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MEMORANDUM FOL: Comptroller
SUBJECT t Levelopment of Administrative Plans ;e
for Activated Projects M

1. Pursuant to the provisions of I 25X1A
I - - r:viced 2i November 1952, which provides that
projects subject tc this Regulation shall only be activated after
the development of an administrative plan approwed by the BD/P or
other operating cifices concerned and authorized by the Di/A, you
are advised that no advances of funds will be made to a project sub-
Ject to the Regulation, for which funds have not been provided prior
to 2 November 1952, until a properly approved administrstive plan
has been furnizhed to the Finance Division, Uffice of the Compiroller,
This prohibition will apply to all such projects even though the
project has been approved by the Project Review Committes or a Deputy
Director.

2. It is recognized that there are many operating projects
activated previous to 2L Hovember 1952 for which no administrative
plans have beern developed or approved; and it is realized that, in
view of he substantial pumber of such projects, it will require
some time to develop and secure necessary epprovals for administrae
tive plans covering their operations. It is also recognised that a
serious disturbance of operations of these projects would follow
from any abrupt discentinuance of further finsncing. Aecordingly,
in order to obviate such disturbances to operations, the Finance
Livision i= suthorised to comtinuve to provide funde for aiy projects
subjsct to [t vhich funds have been provided prior
to 2k Lowsmber 1952,

3. The Project Administrative Flanning Staff has been directed
Lo take mecessary actioc to expedite as rapidly as practical the
developmen trative plans for all projectz subject to the
provisions rd for which sech plans have mot besn provided,

v

wALTER EEID WLF
Deputy Director
{Administration)

COMPT/REF1cmw (10 February 1953)
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